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Leading High Performance Teams


Improve your team’s performance through leadership and communication.





Leading High


Performance


Teams has been designed for project managers, team leaders and senior team members who need to effectively lead work groups.





What’s the most important factor in successfully completing a project? The concerted coordinated effort


of a team of people.





As a participant in this course, you’ll learn:





• How to draw out effective performance


from a team of people who all have a varying range of skills, attitude and


cognitive and behavioral styles.





• How to lead your team to productively


solve even abstract problems.





• How to transform individual people into a cohesive team with a strong commitment to a common goal.





• How to create a positive, productive


atmosphere within your project team.





Course Outline





1.   Introduction to Managing Project Teams


What are the biggest team management challenges? Introducing a high-performance team model.





Personal Leadership Skills





2.   Leadership Styles and Behavior Styles


Why do diverse team members demand a variety of


leadership styles? How can you use behavior styles to improve communication?


3.   Stages of Team Development


How do you adjust your leadership style to reﬂect the maturity of the team?





Creating a Positive Team Environment





4.   Ground Rules


How can you establish common expectations about team behavior?


5.   Listening Skills


How to improve your active and empathetic listening skills. How can listening skills reduce conﬂict and increase trust?


6.   Team Identity


How do you increase goal identity? How do you best utilize diverse skills and experiences? What’s the value of understanding


a project’s context?





7.   Problem Solving


How can a team establish a common problem solving strategy?  How can you employ structured techniques for group problem solving?


8.   Meeting Management


How do you prepare and run a meeting? What’s the right way to handle meeting closure, action items and meeting minutes?





Team Collaboration





9.   Decision Making


What are decision modes and how do you use guidelines to achieve consensus?


10. Conﬂict Resolution


What is the value of conﬂict and what are some common responses to it? How can you move past deadlock? How do you avoid “Groupthink?”


11. Promoting Continuous Learning


How do you promote a culture of innovation? What leadership traits encourage appropriate risk taking?


12. Team Building Activities
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