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Project Management for Executives

Ernie Baker, PMP

Opening Exercise

Unit 1 - The Value of Project Management

Course Objectives

Why am I here?

Introductions

Value of PM to an organization

Exercise - Assess your organization

Summary

Unit 2 - Project Management Core Concepts Covered in Training Curriculum

What is a project?

Related Concepts

Why Do We Do Projects?

Exercise - Create a model 

Project Objectives
Project Management
What It Is and What It’s NOT!
Project Management Institute (PMI®)
PMBOK® Guide Processes
Plan-Do-Check-Act Cycle

PMBOK® Guide Process Groups

PMBOK® Guide Knowledge Areas
Stakeholders
The Iron Triangle
The Iron Triangle – Impacts

Discussion – Project Trade-Offs

Juggling the Objectives

Product Life Cycle

Project Life Cycle

Progressive Elaboration

“PMBOK”  and “PMI” are registered marks of the Project Management Institute, Inc.

Concerns for Project Managers
Exercise – Risk vs. Exposure

Risk Management
Issues Management
Cost Management
Time Management

Scope Management

Resource Management

Discussion – What is Quality?


Quality Management
Summary

Unit 3 - Project Management Underlying Themes

Everything you do, or don’t do, creates an expectation

It’s all about ME!

Fast, Cheap, Good 

Keep Your Eye on the Chainsaw!

It Depends

Stay on Your MEDS!

Make your Objectives Binary

If you don’t inspect, you’ll get what you don’t expect!

When do you Want to hear the bad news?

Discussion – Project Issues

Practice “Just Enough” Project Management

Let’s Pretend

Project Managers Are Action-Oriented.

Create and Use Lessons Learned
Summary

Unit 4 - Executive’s Role in Project Management

Importance of Executive Support

Setting a clear, shared vision

Executive Roles

Executive Roles during Projects

The role of PMBOK® Guide processes
Getting/Giving Buy-In

Project Management Maturity
Project Management Discipline
General Support Themes
Summary

Final thoughts

Course Closure
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