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Microsoft Project Advanced For Project Managers

This 1 Day course presents concepts of Microsoft Project that focus on the needs of an IT Project Manager.  You will be introduced to getting the most customized use out of MS Project as a tool that facilitates the IT Project Manager in building, maintaining, and presenting a Project Plan to meet the specific needs of the organization.
Prerequisites:

Windows 9x/2000/XP User

Novice Level Knowledge of Project Management Terminology and Concepts

Course Focus:

The focus of this course is the IT Project Manager’s Role in Project Management to Plan, Build, Maintain, and Present a Project Plan. In this course, the participating IT Project Manager will extend core competencies to customize several MS Project components such as; Creating Custom Views; Creating Custom Reports; Creating Custom Filters; Creating Custom Tables.  The Project Manager can then use these custom tools to Track and Monitor the Progress of the Project and Present the Project to all stakeholders at all levels of the organization.
MS Project Advanced for Project Managers (1 Day)

1) Creating Custom Tools

a) Creating Custom Tables

b) Creating Custom Views

c) Creating Custom Reports

d) Creating Custom Filters

e) Utilizing Custom Tools from One Project to Another

f) Saving and Utilizing Project Templates

2) Working with Multiple Projects

a) Sharing a Resource Pool

b) Consolidating Multiple Projects

i) Creating a Master Project

ii) Using Sub-Projects

3) Presenting The Project Plan

a) Creating Reports

i) Using Built in Reports

ii) Using Custom Reports

b) Previewing and Printing a View

i) Filtering Views For Printing

ii) Adjusting Timescales for Printing

iii) Printing Summary Tasks Only

4) Using Page Setup Options to Control Printing

a) Setting the Number of Columns to Print

b) Customizing the Header and Footer

5) Exchanging Data between MS Office Applications

a) Saving Project Data as HTML

b) Using Collaborative Features of MS Project and MS Outlook

c) Exporting Cost Data To MS Excel

d) Importing Data from MS Access into MS Project
