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Course HOPM, Hands-On Project Management
3 days

Course Description:

In today’s dynamically changing business environment projects are initiated under tighter budgetary, resource and time constraints than ever before. This 22-session seminar focuses on the core project management skills required to manage any project and will provide the attendees with proven "real life" tools and techniques applied to a course case study.
Each session is designed to be 3 hours long, and delivered as either an 11-week program (2 session per week) or as a 22-week program.  During the final session, each project team will present their project plan to the key stakeholders of the project, and provide a final project report of all their deliverables.  It is the “hands-on” nature of this course that provides a context to the theories and techniques taught in the program.
Attendee Profile:

Project Leaders, Team Leaders, Project Managers, Line of Business Coordinators, who are responsible for the delivery of projects in a cross-functional environment.

Course Goals:

· Develop a foundation in core project management concepts. 

· Apply core project management concepts to managing projects. 

· Discover and apply project management tools and techniques applicable to each phase of a project’s Life Cycle. 

Course Outline:

	Session
	Topic

	1
	Project Management Overview

	2
	The Project Management Framework

	3
	PM Process Groups and Case Study - Teams

	4
	Team Development

	5
	Project Integration Management

	6
	Initiating a Project

	7
	Planning Project Communications

	8
	Defining Project Scope

	9
	Creating a WBS/Activity List

	10
	Using PM Software to Develop a Schedule

	11
	Activity Sequencing, Duration & Resource Estimating

	12
	Schedule Development

	13
	Developing the Project Budget

	14
	Conflict Management & Negotiation Techniques

	15
	Managing Project Quality

	16
	Measuring Project Quality

	17
	Identifying & Analyzing Project Risk

	18
	Developing Risk Responses

	19
	Performance Measurement (Earned Value) & Change Control

	20
	Project Procurement Management

	21
	Project Closure & Lessons Learned

	22
	Project Presentations & Final Project Report


